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Management (or managing) is the administration of an organization, whether it be a business,
a not-for-profit organization

Employer and managerial control within an organization rests at many levels and has
important implications for staff and productivity alike, with control forming the fundamental link
between desired outcomes and actual processes. Employers must balance interests such as
decreasing wage constraints with a maximization of labor productivity in order to achieve a
profitable and productive employment relationship.

Training and development refers to the employer's effort to equip a newly hired employee with
necessary skills to perform at the job, and to help the employee grow within the organization. An
appropriate level of training and development helps to improve employee's job satisfaction

There are many ways that employees are paid, including by hourly wages, by piecework, by
yearly salary, or by gratuities (with the latter often being combined with another form of
payment). In sales jobs and real estate positions, the employee may be paid a commission, a
percentage of the value of the goods or services that they have sold. In some fields and
professions (e.g., executive jobs), employees may be eligible for a bonus if they meet certain
targets.

Organizational justice

Organizational justice is an employee's perception and judgement of employer's treatment in
the context of fairness or justice. The resulting actions to influence the employee-employer
relationship is also a part of organizational justice.

Workforce organizing

Employees can organize into trade or labor unions, which represent the work force to
collectively bargain with the management of organizations about working, and contractual
conditions and services

Ending employment

Usually, either an employee or employer may end the relationship at any time, often subject to
a certain notice period. This is referred to as at-will employment. The contract between the two
parties specifies the responsibilities of each when ending the relationship and may include
requirements such as notice periods, severance pay, and security measures. In some
professions, notably teaching, civil servants, university professors, and some orchestra jobs,
some employees may have tenure, which means that they cannot be dismissed at will. Another
type of termination is a layoff.




